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Welcome new and returning families  

Teacher Tracey and Teacher Patty are busy gearing up for another great year of fun and 
learning at Waterloo Co-operative Preschool!  

This newsletter is full of great information to make the transition to preschool as easy 
as possible for the children – and parents, too! Please take a few minutes to read 
through the following pages, and mark the Annual General Meeting (AGM), preview 
day and preschool start dates in your calendars. You can also check out our online 
calendar at www.waterloopreschool.org/calendar.  

Now is also the time to gather any information that was not included when you 
originally submitted your membership package (police check, immunization record, TB 
test, tuition cheques, etc.) and have it ready to bring to the AGM. This information is 
required for the ministry and must be in our hands before your child can start 
preschool. 

What’s new 

Registration is open throughout the year. We still have spaces available in our 
Preschool and KinderPrep programs. Spread the word to your friends and throughout your social network! 

Year at a glance 

September 
Falling into routines 

October 
Steckle Farm trips 
Closed for Thanksgiving, Oct 14 

November  
Family Fun Night  

December and January  
Closed for the holidays,  
    Dec 23 to Jan 3 

February 
Closed for Family Day, Feb 17 

March 
Closed for March Break,  
     Mar 16 to 20  
Open House  
Maple Syrup buggy tour 
     (KinderPrep) 

April  
Closed for Good Friday, Apr 10  
Closed for Easter Monday, Apr 13 

May  
Annual trip (all classes)  
Closed for Victoria Day, May 18 

June 
Cambridge Butterfly Conservatory 
     trip (KinderPrep) 
Graduation Jun 17 and 18 
Open House 
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Waterloo Co-operative Preschool  Getting Started, September 2019 

A Letter from Teacher Tracey 

We are busy planning a fun and learning filled year at the preschool! You can expect to receive an outline of the year 
with themes and ideas we may explore, trips we will go on and special dates to remember. Please know that we are a 
structured and planned program; however, we do adopt an emergent concept that is responsive to children’s needs and 
interests, and therefore planning and programming may vary or change as needed. Information on Ontario’s new 
pedagogy and philosophy of learning will come! 

I know there is a lot of information at the beginning of the school year, but you can get all the information you need by 
reading this newsletter, attending the mandatory AGM, visiting our website at www.waterloopreschool.org, and coming 
to preview day.  

During the AGM on Wednesday, September 4 at 6 pm, the teachers and members of the Board of Directors will give an 
overview of the program and talk about separation anxiety and other issues that you and your child may face during the 
first few weeks of preschool. Please feel free to speak to the teachers at a later time if you have any concerns about your 
child starting preschool. It is important that at least one parent from each family attend the fall AGM and orientation 
sessions to review all the policies and procedures in place required to run a quality program. 

Preview day will take place on Thursday, September 5 and is designed to help acquaint or reacquaint your child with the 
teachers and the preschool. The children visit with their 
parent(s) for an hour, and it is a great opportunity to meet 
other families at the preschool! See below for more 
information.  

Duty parent training will take place on Friday, September 6 
from 9:30 am to 12 pm. Please note that this training is 
mandatory for all new and returning duty parents. You will not 
be scheduled for a shift until this training is complete and 
you’ve filled out the necessary paperwork. No childcare is 
available during this training session.  

Enjoy the rest of the summer and before you know it, we will 
be playing and learning together!  

Teacher Tracey 

Important dates and information for September                     

Annual General Meeting  

The school year starts with our Annual General Meeting (AGM) on Wednesday, September 4 from 6 to 8:30 pm. Meet 
the teachers, the Board of Directors and get an overview of important information, including your child’s staggered start 
date. We will also be discussing the Fee Reduction Pilot – be sure to bring a pen so you can update your tuition cheques! 
See page 4 for more information.  

The AGM will take place in the preschool classroom. The AGM is too useful to miss, so attendance is required. Please 
note that child care is not provided, but babes-in-arms are welcome.  

 

 

Welcome Julie and Erin! 

We have a new KW Habilitation resource 
consultant in our classroom this year. Julie Attack 
will be joining us in September. Meet her at the 
AGM on September 4 and learn more about the 
services and information she provides. 

Erin Legary, who has worked as a supply teacher in 
our classroom for a number of years, will be 
volunteering in our classroom this fall. She will be 
with us as part of the apprenticeship requirements 
for her Early Childhood Education certification.  



 
  

 
3 
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Preview day  

Preview day is scheduled for Thursday, September 5 and designed to help acquaint or reacquaint your child with the 
teachers and preschool. Visit with your child for an hour to meet other families and get the chance to ask the teachers 
any questions you might have. Please join us in the classroom at the following times:   

Toddler class: 9 to 10 am 
All Preschool classes: 10:30 to 11:30 am 
KinderPrep: 1 to 2 pm   

Duty parent training  

Duty parent training will take place on Friday, September 6 from 9:30 am to 12 pm. Please note that this training is 
mandatory for all new and returning duty parents. You will not be scheduled for a shift until this training is complete and 
you’ve filled out the necessary paperwork. No childcare is available during this session.  

First week of preschool (staggered start)  

Some of our classes will have a staggered start, which means that children will attend only one day during the first week 
of preschool, September 9 to 13. This gives your child the opportunity to start with a smaller group of friends, and 
allows the teachers to spend more time with individual children. Half of the class will attend one day and the remaining 
half will attend the next day. At the AGM, the membership officer will give further information about which classes will 
be doing a staggered start and which day your child will attend preschool.  

Please note that during the first few weeks of school, the Toddler class will run from 9 to 10:30 am. This is to help ease 
the transition to preschool for younger children. Starting in October, the Toddler class will begin at 9 and end at 11 am. 

Also note that the KinderPrep class is a non-participating program and, as such, there is no duty parent training for this 
program. Parents need to be ready to support a comfortable drop off routine with their child. You can expect us to start 
on the carpet each day promptly at 1 pm. 

If you are a participating parent (either new to the preschool or returning), you must attend our duty parent training on 
Friday, September 6 from 9:30 am to 12 pm. Please note that this training is mandatory. You will not be scheduled for a 
shift until this training is complete and you’ve filled out the necessary paperwork. No childcare will be available during 
this training session. Non-participating parents are asked to return to the preschool 15 minutes early on the first day for 
a short tour, instructions on where to find things, to receive additional preschool information and to ask questions. 

First week of classes  

September 16 to 20 will be the first full week of classes. Please try to be on time for class. Have your child visit the 
washroom and wash their hands prior to entering the classroom. For many children, preschool is the first time away 
from a primary caregiver or in a classroom environment. Learn more about separation and how you can help your child 
with the transition to preschool on page 4.  

Fall yard cleanup  

We have a great outdoor play space here at Waterloo Co-operative Preschool. In order to ensure that the yard 
remains a safe, clean and fun place for our kids, all members who have not paid to opt out are expected to attend 
one of three yard cleanups. Our first yard cleanup will be scheduled in the next couple of weeks. Watch for further 
communications. Contact Maria, our school improvement officer, at waterloopreschool.improvement@gmail.com 
for more information.  
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Fee Reduction Pilot extended to end of 2019  

The Region of Waterloo has extended their Fee Reduction Pilot to December 2019. This pilot, funded by the Province of 
Ontario and the Government of Canada, reduces childcare fees by $1.50 per day for toddlers and $1 per day for 
preschoolers.  

This effects your child’s tuition at Waterloo Co-operative Preschool for September to December 2019. Updated fees for 
the remainder of 2019 are as follows:  

Class  Category Monthly fee 
(participating) 

Monthly fee  
(non-participating) 

Toddler  Toddler $188 $238 

AM and PM Preschool  Preschool $142 $192 

KinderPrep  Preschool n/a $242 

Friday AM Preschool Preschool $71 $96 

You will need to update the cheques you provided as part of your registration package. Please bring a pen to the AGM so 
you can modify the relevant cheques and receive your fee reduction.  

If you have any questions, reach out to Jana, our treasurer, at waterloopreschool.treasurer@gmail.com.  

What to send with your child to preschool 

Please be sure your child is prepared for preschool with the following items:  

¨ Washable, practical, comfortable play clothes should be worn each day your child attends school. Remember, it 
is way more fun to get messy! Aprons are available when painting (but sometimes that just isn’t enough). 

¨ Dress your child in weather-appropriate outdoor clothing. This clothing should be simple enough for your child 
to manage by him or herself, if possible. Always assume we are going outside and be prepared. (Please no 
scarves. Apply sunscreen to your child, as the teachers cannot apply sunscreens or other creams.) 

¨ Diapers and wipes, if your child is not toilet trained.  

¨ Slippers or slip-on shoes for indoors. (Please, no laces.) 

¨ A cup labelled with your child’s first name.  

¨ A backpack for carrying all of your child’s items. (Please take things home each day, as you share a cubby with 
others.) 

All removable items must be clearly labelled with your child’s first name.  

 

We fundraise with the help of Lovable Labels. 20 percent of your order supports the preschool. If 
you’d like to purchase labels for your child, please visit www.wcp.lovablelabels.ca.  
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About separation and starting preschool 

Preschool offers many benefits – it can be a great place for kids to interact with 
peers and learn valuable life lessons, such as how to share, take turns and follow 
rules. It can also prepare them for kindergarten and beyond. But going to 
preschool comes with its fair share of emotions, both for parent and child. For a 
child, entering a new environment filled with unfamiliar teachers and kids can 
cause both anxiety and anticipation. Parents might have mixed emotions about 
whether their child is ready for preschool. 

The more comfortable you are about your decision and the more familiar the 
setting can be made for your child, the fewer problems you and your little one 
will encounter. 

Some helpful tips for preschool drop off  

We all want a smooth, easy transition for our children. Consider the following 
tips when dropping off your child at preschool, especially during the first full 
week of classes.  

• Have a separation/drop off plan ready, and show confidence in the 
preschool staff – this aids in developing a trusting relationship between your 
child and the teachers. Please know that we are experienced with helping 
children feel comfortable and safe at preschool.  

• Say goodbye at the door and make it prompt. You may watch from the one-
way window, but please do not re-enter the classroom once the door is 
closed to help reduce disruptions.  

• Rather than asking your child if they’re ready for you to leave, be matter of 
fact. Try telling them something like, “You and your friends get to stay and 
play with the teachers and the parents will be back to get you soon.”  

• For duty parents, it can be helpful to explain that parents take turns in the 
classroom. If your child asks why you’re not staying, you can reply with, 
“Today isn’t my day,” or “It isn’t my turn today, but I will see you right after 
class! Have fun!” 

• Try to avoid discussions or negotiations at drop off time. Have a plan and 
stick to it. If you are anxious about how your child is doing, you can wait on 
the benches in the hallway and connect with other parents.  

• Please allow at least 15 minutes for the teachers to help calm and redirect 
any upset children, and refrain from re-entering the classroom. If the 
teachers feel your child needs to see you, they will bring him or her out to 
you or give you a call.   

• If you would like to pick up your child early or transition in slowly, please 
allow the teachers to bring your child out to you during the regular snack and 
washroom routine. This is to avoid disruption to others. 

 

Playground renovation 

We’re excited to announce that 
our playground renovation is 
complete!  

 

We appreciate the efforts of last 
year’s Board, who saw this two-
year initiative through to 
completion, and the fundraising 
support of our members, which 
makes projects like this possible.  

  

Thanks to Glen at Tranquil 
Landscapes for the inspiring 
design. We look forward to 
seeing the children explore the 
new natural play features. Check 
it out during Preview Day on 
September 5!  
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Meet the Board 

The Board of Directors is responsible for the governance and operations of the preschool. Your 2019-2020 Board is hard 
at work preparing for the upcoming year. Take a few minutes to meet our members and learn about what we do. We’re 
here to answer your questions. See you at the AGM on September 4! 

Leanne Wells, President  
waterloopreschool.president@gmail.com  

As President, Leanne is the initial point of contact for 
much of the behind-the-scenes work that keeps the 
preschool running as smoothly as possible. This is her first 
year on the Board, but second with the preschool. She will 
strive to keep the preschool in the excellent standing that 
it has been left. Leanne’s son, Max, was in the PM 
Preschool class last year, and her youngest son, Sam, is in 
the Toddler class this year. 

Jana Strittmatter, Treasurer 
waterloopreschool.treasurer@gmail.com  

Jana manages the financial affairs for the preschool. She 
became involved in a student co-op in university and is 
excited to be sharing the co-operative community with 
her family. This is Jana’s third year at the preschool and 
her second on the Board. Her son, Kaden, is in the AM 
Preschool program.  

Carolyn Muir, Secretary  
waterloopreschool.secretary@gmail.com  

Carolyn creates the duty schedule for participating 
parents, maintains proper documentation for all duty 
parents as well as preparation, and takes monthly minutes 
at Board meetings. It is Carolyn's first year on the Board 
and second year at the preschool. Her son, Hunter, is in 
the AM Preschool program.  

 
 

Laura Martire, Membership Officer  
waterloopreschool.membership@gmail.com  

Laura is the new membership officer, helping with 
registration for all preschool classes and supporting the 
treasurer and bookkeeper with tuition payments. Her 
daughter, Callie, is in KinderPrep. This is Laura’s third year 
at the preschool and her first time on the Board.   

Maria Martin, School Improvement Officer  
waterloopreschool.improvement@gmail.com  

Maria oversees cleaning and building maintenance. She 
puts together the classroom cleaning schedule. She also 
coordinates, attends and manages the fall and spring 
cleanups. Maria’s granddaughter, Alexandra, is in the 
KinderPrep program.  

Ryane Coladipietro, Operations Officer  
waterloopreschool.operations@gmail.com  

This is Ryane’s third year with WCP, and her first year on 
the Board. As the Operations Officer, she is responsible for 
coordinating with the Special Events and Fundraising 
committees, and acting as liaison to Emanuel United 
Church. Ryane’s son, Cameron, is in the KinderPrep 
program this year. 

Jen Dol, Administrative Assistant  
waterloopreschool.aa@gmail.com  

Jen will assist with administrative tasks, including updating 
documents, policies and class lists. This is her first year on 
the Board and second year with the preschool. Her 
daughter, Katya, is in the AM Preschool program. 

We’re still looking for a Vice-President, Communications Officer and Member-at-Large. Get in touch with Leanne at 
waterloopreschool.president@gmail.com for more information or to let her know you’re interested. Thanks!  
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